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One Small Change = Big Impact 
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Take Inventory with Probing Questions 
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https://www.nhqualitycampaign.org/files/Probing_Questions_Infection

s.pdf
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Use Visual Cues 
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Easy Demonstration
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3 days

Adapted from Allen, D.G. ,Witherspoon, E. HQI Maryland HRET HIIN State Webinar, Sept 25, 2017



https://www.cdc.gov/hai/to

olkits/evaluating-

environmental-

cleaning.html

EVC Checklist
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CMS Critical Element Pathway 
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https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-Homes.html



Available Now! https://www.cms.gov/Medicare/Provider-Enrollment-and-

Certification/SurveyCertificationGenInfo/LTC-CMP-Reinvestment.html 

Nursing Home Staff Competency 

Assessment Toolkit
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• The Centers for Medicare & Medicaid Services (CMS) has released 

a Nursing Home Staff Competency Assessment Toolkit 

designed to help nursing home frontline and management staff 

evaluate their skills.

• Identify areas where your nursing home is doing well, versus where 

your facility might need support. 

• Three competency assessments in print and electronic formats:

1. Certified Nursing Assistants (CNA)/Certified Medication 

Technicians (CMT)

2. Licensed Practical/Vocational Nurses (LVN/LPN) and Registered 

Nurses (RN)

3. Assistant directors of nursing (ADON), directors of nursing 

(DON) and administrators.



CNA Competency Sample for IP 
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All Cause Harm Prevention in Nursing Homes: 

Applying strategies from the new CMS Change Package

Preventing Harm Resource 
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DATE: Thursday, January 24, 2019

TIME: 3:00pm-4:00pm ET

LOCATION: WebEx

REGISTER for the event: 
https://qualitynet.webex.com/qualitynet/ons

tage/g.php?MTID=efe52a812df425e04d3264

23a2bae4cb7

https://qualitynet.webex.com/qualitynet/onstage/g.php?MTID=efe52a812df425e04d326423a2bae4cb7


https://qioprogram.org/nursing-home-training-sessions

Complete Training Sessions 
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https://qioprogram.org/nursing-home-training-sessions


Need a Hand?
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